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Purpose and Scope

This is the Quality Policy Statement for Aston Martin Aramco Cognizant F1
(AMF1) Operations Department. It is owned by the Group Chief Executive
Officer (CEO) and sets out our commitment to quality management and
improvement across all the department’s operations as per the scope defined in
the Operations Management Plan.

Our Commitment

AMF1 Operations department is committed to offer the highest level of service
and products to the Race Team to be able to achieve its primary objective of
consistently being a top three team in the FIA Constructor’s Championship.

Our Ambition

AMF1 Operations department is adopting an ambitious Quality objective for
2024 and beyond with three specific aims:

o Always recognise Quality as a prime consideration for all the team
members.

e Recognise that compliance with procedures, quality standards, safety
standards, cleanliness standards and regulations, is the duty of all

personnel.

e Recognise the need for all personnel to co-operate with the Quality
Auditors.

o Ensure that Quality standards are not reduced by commercial
imperatives.

e Ensure good use of resources and pay particular attention in carrying
out correct tasks at the first attempt.

¢ Train all organisation staff to be capable of their duties and
responsibilities and a set continuous training programme in this field.

e Encourage personnel to report errors and/or incidents to meet the
requirements of ISO 9001

Responsibilities

Our Group CEO is ultimately responsible for Quality Management at AMF1
and is supported by the Chief People Officer who reports directly to the
Group CEO and is a member of the leadership team.

The Group CEO holds the Operations Director accountable for all aspects of
Quality Management in the Operations Department

The Operations Director assisted by the Head of Departments manages a team of
professionals to ensure that compliance obligations are met, and Quality ambitions
are championed.

We include specific responsibilities for our people in their role descriptions and we
set out our general responsibilities in our Quality Standards.

We consider compliance with this policy is the responsibility of all individuals who
take part in the operations and activities.

Our Approach

We will use this policy as a framework alongside our Operations Management
Plan (OMP) strategy to help us improve our performance and deliver our
ambition.

We have a management system for Quality which works in accordance with the

principles of ISO 9001 and is integrated with our systems for managing health &

safety and the Environment.

We use a risk-based approach to address the requirements of the department

both internally and externally.

e We give our staff the right information, advice, and training so they are fully
aware of their responsibilities and are competent to undertake their activities.

e We have channels of communication and promote activities to encourage,
engage and involve all employees and stakeholders to contribute to
improvements in our Quality performance

¢ We measure and report Quality performance on the regular, consistent, and
meaningful basis for continual improvement.

e We provide sufficient resources to implement this policy in full.

Review

This policy shall be reviewed on an annual basis and as and when necessary to
reflect changes in relevant legislation.
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