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GUIDING
HAND

TOWARD GROWTH

AT AN IMPASSE ON ITS STRATEGIC DIRECTION,
A COMPANY NEEDED AN INFUSION OF EXPERT
INSIGHTS AND PRACTICAL GUIDANCE TO

GET IT GOING ON THE RIGHT PATH.

After two years of senior lead
the company was looking to find ‘
limited funding and resources while mult
products pulled everyone's attention in
different directions.

Several product roadmaps were
but continued to be in flux—jus
leadership—which was not pr
consistent guidance on where 1
the company should be, as th
for products under development

4 AT A GLANCE ABOUT THE CLIENT

Company Type: This networking startup’s technology
Consequently, the company’s cul : Private, small serves military clients, and it also
broken, and so was alignment . It g has consumer and software-as-a-
organization. Adding to this turmoi \ Ingystry service products.

weak governance practices and fin: Netw iRl salutions

that were not GAAP compliant. This put the
company’s ability to make informed
decisions in peril.

Solution Area:
Business Assessment,

Strategic Projects
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Recognizing the need for a
perspective on the company'’s fi
reached out to RoseRyan al
assessment and alternative st

These were some of the recomn
by our assembled team o

included experts in Technology, Fin: nce and S W
Accounting, Marketing and B@Jrceé: . % THE INTERIM CEO IS PROVIDING CLEAR DIRECTION

ON WHERE EMPLOYEES SHOULD FOCUS THEIR TIME
ND ENERGY, WHICH IN EFFECT IS ALIGNING THE
‘NGINEE\R“_ING TEAM AND THE ORGANIZATION AS A WHOLE

* While properly searching for the right CEO, focus
the interim CEO’s attention on gattin‘g the strategy /
in addition to product and market definition

* Rightsize the organization to bring focus to its « EMPLOYEES ARE WORKING TOWARD THE
engineciEENNNY tioc RRlliledtership ; ORGANIZATIONAL GOAL OF A SINGULAR FOCUS ON
.. —_ONE_PRODUCT, AND PROPERLY GETTING IT TO MARKET

to be able to develop a new, feasible product to

market IGNMENT OF THE FINANCIAL OPERATIONS'
- Align the company around one product, one product ~ STRATEGY WITH THE ORGANIZATION’S STRATEGY
strategy, and one R&D approach HAS MADE AN ORGANIZATION-WIDE BUDGET POSSIBLE

+ Solidify the accounting and finance foundation to
produce accurate, GAAP-compliant financial ’_
information and reporting %
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_The company had lost its way.
- By bringing attention to its biggest
- issues, RoseRyan’s curated team of
“Finance, Marketing, Technology and HR
é,'gé?;erts helped the board decide on the

- next best steps for the company.
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ABOUT ROSERYAN ™

TAILORED OUTSOURCED EXPERTISE
OUT OF SILICON VALLEY TO HELP SOLVE EVOLVING COMPANIES’
FINANCE & ACCOUNTING AND MARKETING CHALLENGES.

o

-

Award-winning RoseRyan is a ZRG company offering on
demand leadership, advisory and consulting services in
the Finance & Accounting, and Marketing disciplines out
of Silicon Valley. Since 1993, our deeply experienced
and innovative consulting professionals ha lo
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