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WELCOME

» THE ORMEROD FARMING PARTNERSHIP
> A FAMILY FARMING BUSINESS
> TRISH AND PHIL ORMEROD
» JOSEPH AND JAMES
> JOES WIFE BEX, ALTHOUGH NOT A PARTNER SHE IS PART OF THE FAMILY TEAM
>IN ADDITION 2 FULL TIME STAFF TAI AND MATT
> 8 PART TIME STAFF COVER NIGHT AND WEEKEND MILKING'S

PASTURE HOUSE FARM

* 1350 MILKING GOATS
= * 750 REPLACEMENTS
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WHAT ARE OUR AIMS
TO HAVE A HEALTHY PRODUCTIVE HERD OF GOATS
TO BE CONSTANTLY IMPROVING
TO BE ABLE TO ATTRACT AND RETAIN GOOD LOCAL STAFF
TO HAVE A RESILIENT BUSINESS
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HOW DO WE HOPE TO ACHIEVE THIS

* TO REDUCE OUR COSTS WHILST MAINTAINING OR IMPROVING STANDARDS
* IMPROVE TURNOVER PER PERSON EMPLOYED ON THE FARM
* REDUCE LOSSES AND WASTAGE
* IMPROVE HEALTH AND WELFARE
* WHICH REDUCES ANTIMICROBIAL USAGE
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INVESTMENTS SO FAR

IN 2006BUILT A SHED FOR 1000 GOATS PLUS A SECOND HAND RAPID EXIT PARLOUR
2014 SHED FOR ADDITIONAL 600 GOATS

2014 AUTOMATED FEEDING SYSTEM

2016 72 POINT ROTARY PARLOUR WITH AUTO SHEDDING AND MILK RECORDING

"~ Q)

FEATURES OF THE NEW SHED

BETTER VENTILATION
PROVIDES TWO DIFFERENT SURFACES
GREATLY REDUCES THE AMOUNT OF MANURE PRODUCED SAVING A LOT OF TIME AND FUEL

SHOULD HAVE PUT AN INSULATED ROOF ON THE SHED
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AUTOMATED FEEDING SYSTEM

SIMILAR DEPRECIATION TO A TRACTOR AND FEEDER WAGON
MAINTENANCE COSTS NO GREATER THAN A TRACTOR AND WAGON
GREATLY REDUCED LABOUR COST

GREATLY REDUCED ENERGY REQUIREMENT

SCOPE TO REDUCE COST FURTHER BY ADDING MORE GOATS
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FUTURE INVESTMENTS AND OPPORTUNITIES

YOUNG STOCK HOUSING NEEDS REPLACING

WE SHOULD BE ABLE TO IMPROVE LABOUR EFFICIENCY

GREATLY REDUCE ANTIMICROBIAL USE

A LARGE PART OF ANTIMICROBIAL USE IS IN KIDS AND Y /STOCK

KID HOUSING NEEDS TO PROVIDE AN OPTIMUM AND STABLE TEMPERATURE
EXCELLENT VENTILATION

BE EASY TO CLEAN AND DISINFECT
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ROTARY MILKING PARLOUR

OLD PARLOUR 300 GOATS PER HOUR MAX

ROTARY 700 PLUS GOATS PER HOUR

NOW ABLE TO MILK RECORD ALLOWING US TO MAKE EVIDENCE BASED DECISIONS
FOR BREEDING

FOR CULLING

AUTO SHEDDING IS A GREAT LABOUR SAVING DEVICE

NEED TO MILK MORE GOATS THROUGH IT TO FEEL THE FINANCIAL BENEFITS
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FOR THE ADULTS

* IMPROVE VENTILATION IN THE EXISTING SHEDS
INSTALL A HANDLING SYSTEM WHERE THE OLD PARLOUR WAS
ALL STOCK WE NEED TO COLLECT AND ANALYSE MORE DATA

NVEST TIME TO DO THIS
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