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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future 
events. They include, among others, statements as to market potential and financial guidance statements, as well as our dividend outlook.  They 
are generally identified by the words “expect,” “anticipate,” “believe,” “intend,” “estimate,” “aim,” “goal,” “plan,” “will,” “seek,” “outlook” or similar 
expressions and include generally any information that relates to expectations or targets for revenue, adjusted EBITDA, earnings, operating 
profitability or other performance measures, as well as personnel related measures and reductions. Forward-looking statements are based on 
current plans, estimates and projections. You should consider them with caution. Such statements are subject to risks and uncertainties, most of 
which are difficult to predict and are generally beyond Deutsche Telekom’s control, including those described in the sections “Forward-Looking 
Statements” and “Risk Factors” of the company’s Annual Report on Form 20-F filed with the U.S. Securities and Exchange Commission. Among 
the relevant factors are the progress of Deutsche Telekom’s workforce reduction initiative and the impact of other significant strategic or 
business initiatives, including acquisitions, dispositions and business combinations and cost-saving initiatives. In addition, regulatory rulings, 
stronger than expected competition, technological change, litigation and supervisory developments, among other factors, may have a material 
adverse effect on costs and revenue development. Further, an economic downturn in Europe or North America, and changes in exchange and 
interest rates, may also have an impact on our business development and availability of capital under favorable conditions. If these or other risks 
and uncertainties materialize, or if the assumptions underlying any of these statements prove incorrect, Deutsche Telekom’s actual results may 
be materially different from those expressed or implied by such statements. Deutsche Telekom can offer no assurance that its expectations or 
targets will be achieved. Deutsche Telekom does not assume any obligation to update forward-looking statements to take new information or 
future events into account or otherwise. Deutsche Telekom does not reconcile its adjusted EBITDA guidance to a GAAP measure because it 
would require unreasonable effort to do so. As a general matter, Deutsche Telekom does not predict the net effect of future special factors 
because of their uncertainty. Special factors and interest, taxes, depreciation and amortization (including impairment losses) can be significant 
to Deutsche Telekom’s results. 

In addition to figures prepared in accordance with IFRS, Deutsche Telekom presents non-GAAP financial performance measures, including 
EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net profit, free cash flow, gross debt and net debt. 
These non-GAAP measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. 
Non-GAAP financial performance measures are not subject to IFRS or any other generally accepted accounting principles. Other companies 
may define these terms in different ways. For further information relevant to the interpretation of these terms, please refer to the chapter 
“Reconciliation of pro forma figures”, which is posted on Deutsche Telekom’s Investor Relations webpage at www.telekom.com.



H1/08 Conference call August 7, 2008 3

Agenda.
Deutsche Telekom H1/08 results conference call .

Introduction Stephan Eger
Head of Investor Relations

H1/08 Highlights René Obermann
CEO

H1/08 Financials Dr. Karl-Gerhard Eick
CFO and Deputy CEO

Q&A If you like to ask a question, please press ”* 1” on 
your touchtone telephone
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H1/08.
Highlights.
René Obermann, CEO
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H1/08 Highlights.

Revenue up 0.3% on an organic basis1 and up 0.8% assuming constant currencies; 
reported revenue decreased 3% from €31.0 billion to €30.1 billion

Adj. EBITDA up 0.5% on an organic basis1 and up 2.4% assuming constant currencies; 
reported adj. EBITDA decreased 0.5% from €9.6 billion to €9.5 billion

Free cash flow up 58.2% to  €3.6 billion from €2.3 billion in H1/07

Net income improved 23.8% to €1.3 billion; 
adj. net income improved 21.9% to €1.4 billion

1 Assuming constant currencies and no changes in the scope of consolidation.
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Management update: Focus, fix and grow.

Achievements Q2/08:

BBFN domestic revenue decrease in Q2 with -4.4% at the upper end of -4 to -6% guidance range 
Adj. EBITDA margin of BBFN domestic in Q2 increased from 33.5% to 35% yoy
Adj. opex of BBFN domestic reduced by 7.1% yoy or €0.2 billion
Ongoing domestic headcount reduction -11,500 net yoy as of 30/06/2008
Retail broadband net add market share 40%, net adds 340k due to seasonally lower market growth
CEE fixed network adj. EBITDA margin improved to 43.1% in Q2
T-Mobile Germany adj. EBITDA margin of 39.6% in Q2/08, up from 36.9% in Q2/07

Build network-
centric ICT

Mobilize the 
Internet

Grow abroad 
with mobile

Improve com-
petitiveness

in Germany and 
CEE
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Improve competitiveness in Germany and CEE.
BBFN domestic – adj. EBITDA stabilization.

BBFN domestic stabilizes absolute adj. 
EBITDA in Q2/08 yoy and improves adj. 
EBITDA margin

Successful group cost cutting initiative “Save 
for Service”: total run rate of program at €3.0 
billion annually as of 30/06/08

32,000 gross headcount reduction program 
completed two quarters ahead of schedule:  
33,900 gross and 25,700 net reduction.
Approx. €0.6 billion reduction in adj. 
personnel expenses H1/08 over H1/06

Vivento: since start 39,800 transfers; 31,600 
have left, thereof 20,300 outside the group; 
remaining Vivento employees as of June 30: 
8,200

Q2/07 Q3/07 Q4/07 Q1/08

BBFN domestic adj. EBITDA and margin

Q2/08

1,656 1,682 1,796 1,667 1,656

€ million

167.6
166.6 160.0 158.3 153.8 151.9 148.9 145.0

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Headcount in Germany

Q2
08

142.4

In 000 FTEs

33.5% 33.6%
36.0%

34.5%
35.0%
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Improve competitiveness in Germany and CEE.
Domestic broadband market share above 40%.

Broadband lines in million

9.6

3.4

1.3

Q1/08

20.8

17.2

Q2/07

0.8

3.5

Q3/07

18.3

8.5

0.7

3.5

8.0

1.0

3.5

9.0

19.5

Q4/07

Cable

ULL, others

BBFN Resale

BBFN Retail

DTAG retail net add
market share* 41% 46% 42% 43%

*Net add market share for 2007 adjusted based on new BNetzA figures, 2008 own estimates. Rounded figures.

Development Q2/08:

Stabilized retail broadband market share of 
46% since 4 quarters

DSL customer base has grown from 8.0 to 9.9 
million since Q2/07

340k retail DSL net adds

547k ULL net adds

653k line losses reflecting higher All-IP 
migration of resellers (resale DSL -232k)

5.0
6.0 6.6

5.4

9.9

3.2

1.4

Q2/08

21.6

40%

7.1
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Improve competitiveness in Germany and CEE.
CEE fixed line – continued high profitability.

Fixed network CEE continues to deliver high 
profitability. Q2/08 adj. EBITDA margin at 43.1%

Q2/08 revenue €0.6 billion

Q2/08 adj. EBITDA €0.25 billion

Headcount reduced by  2,300 or 13% over 
last year

CEE fixed line adj. EBITDA and margin

Q4/07 Q1/08 Q2/08

289 239 248

€ million

271 231

15.4

19.9 19.5 18.5 18.1 17.7 17.1 16.5
15.7

Q2
08

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Headcount in CEE fixed line
In 000 FTEs

Q3/07Q2/07

44.6%
47.0%

38.4% 42.4% 43.1%
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Improve competitiveness in Germany and CEE. 
T-Mobile Germany – strong adj. EBITDA performance.

Improved financial trends:
Service revenues: -1.9% yoy vs. -3.1% 
yoy in Q2/07
Adj. EBITDA: +4.3% yoy vs. -8.5% yoy in 
Q2/07
Adj. EBITDA margin: 39.6% vs. 36.9% 
in Q2/07

Contract net adds of 204k in Q2/08
Contract churn: 1.1% in Q2/08 vs. 1.2% in 
Q2/07
MOU per contract customer up about 9% 
yoy in Q2/08 – total contract MOU up 15% yoy

Service revenues

Q4/07 Q1/08 Q2/08

€ billion

Q3/07Q2/07

Adj. EBITDA (€ million) and margin (in%)

Q4/07 Q1/08 Q2/08

777 692 773741 720

Q3/07Q2/07

36.9% 37.7%
36.5% 36.7%

39.6%

1.85 1.71 1.781.81 1.74
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Management update: Focus, fix and grow.

Build network-
centric ICT

Mobilize the 
Internet

Grow abroad 
with mobile

Improve 
competitiveness 
in Germany and 

CEE

Achievements Q2/08:
1.1 million contract customers added internationally. Total international sub base now at 86.6 million 
T-Mobile improves international revenues1 (5.9% organic growth, 1.2% reported yoy in Q2/08)
T-Mobile improves international adj. EBITDA1 (5.5% organic growth,  3.1% reported yoy in Q2/08)
T-Mobile USA continues double-digit revenue and adj. EBITDA growth (in US$)
CEE Mobile2 with double-digit revenue and adj. EBITDA growth
OTE: agreement with Greek government approved by Greek parliament

1 Mobile Communications excl. T-Mobile Germany. 2 Poland, Czech Republic, Hungary, Croatia, Slovakia, Macedonia, and Montenegro. 
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Grow abroad with mobile.
T-Mobile USA – strong financials. 

Total revenues (US$) up 14.4% in Q2/08
Service revenues (US$) up 15.8% in Q2/08
Adj. EBITDA margin: 29.4% in Q2/08, up from 
29.0% in Q2/07
Q2 net increase in customer base: 0.7 million

Q2/08 contract gross adds up 6% from 
Q2/07 and unchanged from Q1/08
Net adds: 668k (versus 857k in Q2/07), 
of which 525k contract
Slowdown in Q2/08 mainly due to 
sequentially higher contract churn

31.5 million customer base
T-Mobile @Home launch on July 2: unlimited 
nationwide calling from home for 
US$10/month

Service revenues

Q4/07 Q1/08 Q2/08

US$ million

Q3/07Q2/07

Adj. EBITDA (US$ million) and margin (in%)

Q4/07 Q1/08 Q2/08

1,413 1,447 1,6101,386 1,327

Q3/07Q2/07

29.0% 28.9%

26.2%
27.9%

29.4%

4,225 4,455 4,735
4,088 4,257
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Grow abroad with mobile.
CEE1 countries – delivering double-digit growth. 

Total revenues up 12.3% in Q2/08
Service revenues up 13.1% in Q2/08
Adj. EBITDA up 17.0% in Q2/08
Adj. EBITDA margin in CEE countries up 1.7pp 
to 43.2% in Q2/08 
Contract net adds: 432k in Q2/08
Strong yoy non-voice revenue growth Q2/08:

Total up 17.8% to €267 million
Without messaging up 79.3% to €88 
million

Low contract churn in key markets in Q2/08:
PTC: 0.5%, T-Mobile CZ: 0.4%, T-Mobile 
Hungary: 0.9%,T-Mobile HR: 0.8%

Strong growth in cash contribution up 30.7% 
yoy to €532 million

1 Poland, Czech Republic, Hungary, Croatia, Slovakia, Macedonia, and Montenegro. 

Service revenues

Q4/07 Q1/08 Q2/08

€ million

Q3/07Q2/07

Adj. EBITDA (€ million) and margin (in%)

Q4/07 Q1/08 Q2/08

620 592 668571 492

Q3/07Q2/07

41.5%
42.1%

33.6%

42.2%
43.2%

1,390 1,335
1,472

1,301 1,364



H1/08 Conference call August 7, 2008 14

Footprint DT / Cosmote Overview Cosmote

Grow abroad with mobile.
Stake in OTE/Cosmote adds further growth potential.

Acquisition of stake in OTE enables 
access to growing markets with a total 
population of 56 million and sharpens 
growth profile of DT

Complementary, fast growing portfolio 
in Southeast Europe

16.5 million mobile customers as of 
30/03/08, +35% yoy

Cosmote group:

Revenue 2007 €3.1 billion, +28% yoy

EBITDA 2007 €1 billion, + 12% yoy

Serbia (20%):
Nr. 1 Mobile Operator Albania (82%):

Nr. 1 Mobile Operator

Romania (86%):
Nr. 3 Mobile Operator Bulgaria (100%):

Nr. 2 Mobile Operator

Macedonia (100%):
Nr. 2 Mobile Operator

Greece:
Nr. 1 Mobile Operator
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Management update: Focus, fix and grow.

Build network-
centric ICT

Mobilize the 
Internet

Grow abroad 
with mobile

Improve com-
petitiveness

in Germany and 
CEE

Achievements Q2/08:
Non-voice revenues w/o messaging up 23.6% yoy to €588 million. Europe up 46.2% yoy to €350 
million. US up 16.6% yoy in local currency to US$371 million (total incl. messaging up 31.5% to US$ 
792 million)
Femtocell trial in Cologne/Bonn area started in June 2008
In Germany entire UMTS network equipped with HSUPA allowing uplink speeds of up to 1.4 Mbps
Breakthrough mobile handsets, e.g. 3G capable devices: 2.3 million devices sold in Europe in H1/08
US: 3G UMTS/HSDPA network launched in New York, up to 25 additional markets to be launched by YE 
2008, incl. Las Vegas, Austin, and San Antonio (launch this week)
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excl. messaging (in € mn)

Mobilize the Internet.
Growth driver non-voice excl. messaging.

1.5
2.5

3.6

5.0 5.5
Ending myFaves users (in mn)

excl. messaging (in US$ mn)

myFaves users (USA)

Quarterly non-voice revenue (Europe1)2 Quarterly non-voice revenue (USA)2

6.5

162 188 192
216 240 261 278 301

350

1,890
2,105 2,409 2,822

3,239
3,836Ending web’n’walk users (in 000)

880
627

Web’n’walk users (Europe1)

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

4,146

1 Germany, UK, Netherlands, Austria, Czech Republic. 2Incl. reallocation of access revenue (mainly WiFi in USA) between Q1/07 and Q2/07.

0.7

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

199 222 242
309 318 326 338 358 371

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08
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Mobilize the Internet.
Dynamic growth in data ARPU.

UMTS Data volume (Europe2)
(in GB 000)

SMS/MMS (USA)

Data ARPU excl. messaging (Europe1)
(in €)

Data ARPU incl. messaging (USA)
(in US$)

(messages in billion)

37 69
135

232
344

545
877

1,209

1.10
1.20

1.30 1.30 1.30

0.90
1.10

0.90

7.50
7.80 8.10 8.20 8.50

6.50
5.90

5.70

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

1 Germany, UK, Netherlands, Austria, Czech Republic.             2Germany, UK, Netherlands, Austria

1.50 8.60

16
18 21

24 33

1310
8

41

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

Q2
06

Q3
06

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

1,458
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Management update: Focus, fix and grow.

Build network-
centric ICT

Mobilize the 
Internet

Grow abroad 
with mobile

Improve com-
petitiveness

in Germany and 
CEE

Achievements Q2/08:
Joint sales force and production unit with Cognizant established
Set-up of new go to market model
Restructuring of domestic business well underway (multi-channel sales approach for SME)
Headcount in Germany reduced by 5,900 FTEs as of June 30 yoy
International sales strategy delivers – revenue up 3.4% in Q2/08 yoy
Adjusted order entry up 9.7% in H1/08 to €6.4 billion
Important deals like Royal Dutch Shell and Sparkasse closed
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Targets for 2008 confirmed. 

Targets

Adj. Group EBITDA Around €19.3 billion

Free cash flow Around €6.6 billion 

Dividend policy Maintain attractive dividend policy
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H1/08.
Financials.
Dr. Karl-Gerhard Eick, CFO and Deputy CEO
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Overview Group financials.

Revenue (€ billion) Adj. EBITDA (€ billion) 

FCF (€ billion)

15.6

1.8
2.0

Net income (€ million)

12.1%

Q2/07
reported

Q2/07 Q2/08

Q2/08
reported

15.1 15.4

Q2/07
organic

Q2/08
organic

15.4

-2.9% 0.2%

4.90

Q2/07
reported

Q2/08
reported

4.85 4.9

Q2/07
organic

Q2/08
organic

4.9

-1.1% 0.0%

604

Q2/07
reported

Q2/08
reported

394
570

Q2/07
Adj.

Q2/08
Adj.

633

-34.8%
11.1%
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Mobile summary.
125 million customers worldwide.

Total revenue (€ billion)

International adj. EBITDA (€ billion)

Customers (million)1

Adj. EBITDA (€ billion)

115.0
125.0

2.8
2.8

8.7%

2.0
2.1

3.1%
[+5.5%1]

8.7 8.7

0.3%
[3.9%1]

3.4%
[+5.3%1]

Q2/07Q2/08

Q2/07

Q2/07

Q2/07Q2/08 Q2/08

Q2/08

9.01

2.112.91

1 Organic growth.

2.81
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BBFN summary.
Stable domestic adj. EBITDA. 

Domestic revenue (€ billion)

Domestic adj. EBITDA (€ billion)

Total revenue (€ billion)

Adj. EBITDA (€ billion)

5.7
5.3

1.91.9

-6.4%

[-5.4%1]

1.7 1.7

0.0%

[-0.9%2]

4.9 4.7
-4.4%

[-6.3%2]

-0.1%

[-3.1%1]

Q2/07Q2/08

Q2/07

Q2/07

Q2/07Q2/08 Q2/08

Q2/08

5.02

2 Prior year figures adjusted for Active Billing and DTKS.

1.91

1 Organic.

5.51

1.72

5.21

1.91
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-0.080.03

4.95

Q2/07 
(cum.)

-0.26

Network
communi-

cations

0.01

Whole-
sale

IP 
Internet

Other
fixed-

network
services

0.1

Other
revenues

4.73

Q2/08 
(cum.)

-4.4%

Reduction in network communications 
from access (€0.17bn) and calling 
revenues (€0.1bn) due to line losses and 
price effects from Max 06/Max 07
Wholesale almost stable, growth in ULL 
offset by voice interconnection and 
resale DSL
IP Internet slight increase due to growth 
in DSL lines and new consolidation of 
Immobilien Scout 24 as of November 
2007 despite strong price pressure 
Other fixed-network services: reduction in 
data communications revenues and 
value-added services
Offsetting: structural effects from DTKS 
and Active Billing

BBFN domestic revenue development in Q2 2008.
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1.905

Adj. EBITDA 
Q2/07

-0.22

Domestic
revenue

0.24

Domestic
OPEX

Other*

1.903

Adj. EBITDA 
Q2/08

-0.1%

*Change in other income and international adj. EBITDA.

BBFN adj. EBITDA development in Q2 08.
Revenue decrease compensated by opex cuts.

Revenue decrease could be 
compensated by corresponding 
OPEX reduction
€0.2 billion domestic net cost 
reduction
€0.4 billion Save for Service

-0.03



H1/08 Conference call August 7, 2008 26

Business Customers summary.
Results impacted by sale of Media & Broadcast.

Total revenue (€ billion)

3.0
2.7

-10.0%
[-1.2%1]

Q2/07 Q2/08

2.711

Adj. EBITDA (€ million)

280
194

-30.7%
[-11.0%1]

Q2/07 Q2/08

2181

External revenue (€ billion)

2.2
2.1

-8.1%

Q2/07 Q2/08

International revenue (€ million)

645
624

3.4%

Q2/08Q2/07
1 Organic (adjusted for sale of Media & Broadcast and transfer of Active Billing to BBFN and assuming constant currencies).

2.681
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Save for Service – Gross savings and opex development.
Significant net cost reduction for the group.

Total run rate of “Save for Service” (S4S) 
program at €3.0 billion annually
Q2/08 contribution of “Save for Service”
€0.5 billion
Net cost base reduction in the Group of 
€0.4 billion
Net cost base reduction of €0.2 billion at 
BBFN domestic

10.96

Q2/07

Cost base development1

1 Defined as revenue less adj. EBITDA plus other income (excl. SF).

Inorganic

--0.04

FX

-0.45

Market spend

0.55

S4S 
and other

Q2/08

10.54
-0.49
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Group headcount development: H1/07 to H1/08.
Continued reduction in adj. personnel expenses.

Group headcount net reduction – 6,900 FTEs (-2.8%) at the end of the period yoy
Employees decrease in Germany: net –11,500 FTEs (-7.5%)
Employees increase International: net + 4,600 FTEs (+5.1%)

Increase in headcount at T-Mobile USA 
Workforce reduction in CEE 
Business Customers: continuation of the internationalization strategy  

Adj. personnel expenses in H1/08:
Approx. 4% reduction for the Group to €6.6 billion
Approx. 6% reduction domestically  to €4.5 billion

Adj. personnel cost ratio in H1/08:
Group cost ratio improved to 21.8% from 22.0% in H1/07
Domestic cost ratio improved to 30.5% from 30.7% in H1/07
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4.9

- 0.2

Q2 2008 – Free cash flow.
On track to achieve 2008 full-year guidance. 

Rounded figures.

- 0.0Change in working capital and accruals

4.9EBITDA (reported)
Q2/08€ billion

- 0.4Non cash items and others

0.0- of which proceeds from real estate sales 
2.0Free cash flow

0.1Proceeds from disposal of assets

3.7Net cash provided by operating activities
- 1.8Investments in PP&E and intangible assets 

- 0.7Net interest payment

4.4Cash generated from operations

- 0.3

Q2/07

- 0.3

0.1
1.8

0.2

3.2
- 1.6

- 0.9

4.1
- 0.1Income taxes

- 0.3- 0.3Incl. restructuring payments
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€ billion

Q2 2008 – Reported net income.
Impacted by special factors and “step up” charge. 

Rounded figures.

- 0.8- 1.0Net financial expense

0.60.4Net income

- 0.7- 0.8- of which net interest expense

4.84.6EBITDA 
- 2.8- 2.7 Depreciation and amortization

0.70.5Earnings after taxes
- 0.1- 0.2Minorities 

- 0.5- 0.3Income taxes
1.30.9EBT

Q2/07Q2/08
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- 2.8 

€ billion

Q2 2008 – Adjusted net income.
Improved from €570 million to €633 million.

Rounded figures.

- 1.0Net financial expense

0.6Net income

- 0.8- of which net interest expense

4.9EBITDA 
- 2.7 Depreciation and amortization

0.8Earnings after taxes
- 0.2Minorities 

- 0.4Income taxes
1.2EBT

Q2/07 
adjusted

Q2/08
adjusted

- 0.8

0.6

- 0.7

4.9

0.7
- 0.1

- 0.6
1.3
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€ billion

H1 2008 – Balance sheet ratios.
Increased net debt due to acquisitions & dividends.

35.940.6Net debt

118.4120.1Balance sheet total
44.542.1Shareholders‘ equity

34.8%135.1%Equity ratio
0.8x1.0xGearing

31/03/200830/06/2008

1 After dividends.

Net debt 31/03/2008 (€ billion)

2.6OTE stake (20%)

-2.0Free cash flow
3.7Dividends

40.6Net debt 30/06/2008 (€ billion)

0.2Revaluation of bonds with step-up clauses

35.9

0.2Others
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Thank you for your attention!


