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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events. These 
forward-looking statements include statements with regard to the expected development of revenue, earnings, profits from operations, depreciation and 
amortization, cash flows and personnel-related measures. You should consider them with caution. Such statements are subject to risks and uncertainties, 
most of which are difficult to predict and are generally beyond Deutsche Telekom’s control, including those described in the sections “Forward-Looking 
Statements” and “Risk Factors” of Deutsche Telekom’s Annual Report on Form 20-F filed with the U.S. Securities and Exchange Commission. Among the 
factors that might influence our ability to achieve our objectives are the progress of our workforce reduction initiative and other cost-saving measures, and 
the impact of other significant strategic, labor or business initiatives, including acquisitions, dispositions and business combinations, and our network 
upgrade and expansion initiatives. In addition, stronger than expected competition, technological change, legal proceedings and regulatory developments, 
among other factors, may have a material adverse effect on our costs and revenue development. Further, the economic downturn in our markets, and 
changes in interest and currency exchange rates, may also have an impact on our business development and the availability of financing on favorable 
conditions. Changes to our expectations concerning future cash flows may lead to impairment writedowns of assets carried at historical cost, which may 
materially affect our results at the group and operating segment levels.  If these or other risks and uncertainties materialize, or if the assumptions underlying 
any of these statements prove incorrect, our actual performance may materially differ from the performance expressed or implied by forward-looking 
statements. We can offer no assurance that our estimates or expectations will be achieved. We do not assume any obligation to update forward-looking 
statements to take new information or future events into account or otherwise.
In addition to figures prepared in accordance with IFRS, Deutsche Telekom also presents non-GAAP financial performance measures, including, among 
others, EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net income, free cash flow, gross debt and net debt. 
These non-GAAP measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. Non-GAAP 
financial performance measures are not subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms in 
different ways. For further information relevant to the interpretation of these terms, please refer to the chapter “Reconciliation of pro forma figures”, which is 
posted on Deutsche Telekom’s Investor Relations webpage at www.telekom.com.
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DT Group Strategy….

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

FIX TRANSFORM INNOVATE––

…will be implemented through five initiatives:
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Restructure

Streamline & 
execute

Profitable growth

Increase 
profitability

Successful closing of new customer deals
Strong adj. EBIT margin improvement
Best TRI*M index ever

+
+

+
2010

2008

2009

2011 onwards

The challenge ahead.

Roadmap to Success

FIX TRANSFORM INNOVATE––
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Achievements since 2007. 

Big Deals (TCV) Adj. EBIT Margin* Cash Contribution* Customer Satisfaction Employee Satisfaction

2007 2009 2007 20092007 2009 2007 2009

2007 2009 2007 20092007 2009

45%

33%

12.8
10.0

7.9

2007 2009

56.2

47.5
38.1

2007 2009

8.8

53%

37%

74

61

2422.6%x2

129

2007 2009

FTE International MPLS PoPs Internat. SAPS Offshore Rev. SI Revenue*

48%

FIX TRANSFORM INNOVATE––

9883

(€ bn)

(TRI*M)(€ mn)

(mn ) (€ mn)
62%55%

*Adj. EBIT margin, cash contribution and revenue 2007 excluding Media & Broadcast and Active Billing
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6,634

82

6,153

196

Revenue in € mn
Adj. EBIT in € mn

+139%

Germany

Western Europe

Eastern Europe

395

1

2008

465

20

2009

n.m.

Americas

1,968

-96

2008

2,023

2009

-41

+57%

69

587

2009

94

-27%

2008

577

20092008

Africa

-9

89

2009

0

n.m.

2008

105

Asia

+1

106

2009

-6

n.m.

2008

135

Regional performance of revenue and adj. EBIT. FIX TRANSFORM INNOVATE––

Regional performance unconsolidated
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-- 5.8 %

-- 6.6 %

-- 11.8 %

-- 6.5 %

-- 8.8 %

-- 3.9 % 

-- 16.1 %

Solid performance compared to competitors.

Benchmark Revenue Δ 2009/2008

Source: revenues derived from company and broker reports

FIX TRANSFORM INNOVATE––
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Customer View

Functional View
CEO

Cross 
FunctionsSales Delivery

Country View

Product/Solution View
 Computing Services
 Desktop Services
 Systems Integration
 Telecommunications

20+ countries

The 4 dimensions of T-Systems. FIX TRANSFORM INNOVATE––
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Impacted 
by Sales

100%

20.4%

18.0%

2.6%

100%

18.7%

18.6%

0.7%

16.2%12.9%
14.1%12.2%
20.6%15.6%
19.1%20.3%

Gross Profit is key steering parameter.

2008 2009

FIX TRANSFORM INNOVATE––

Steering Logic

Revenue

Material & Production costs

SG&A expenses (margin)

Adj. EBIT margin

Gross Profit (margin)
Computing Services
Desktop Services
Systems Integration
Telecommunications

Impacted
by Delivery



10

(€ bn)(€ mn)

Cost reduction
Jan - Dec

2009

Corporate
Customers

Sales

Systems
Integration

ICT
Operations

G&A International

595

43

154

224

33
141

2008 2009

8.7

8.0

-0.7

Save for Service program 2009: 
Total cost reduction of € 595mn.

Total OpexCost Savings YE 2009

FIX TRANSFORM INNOVATE––
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(€ mn)

= Adj. EBIT margin

736458

34

48

12

-7

16

-0.3% 0.5% 1.8% 1.6% 2.7% 3.0% 3.1%0.7%

Q3/09Q2/09Q1/09Q4/08Q3/08Q2/08Q1/08 Q4/092007*

Sequential increase in profitability.

Adj. EBIT Quarterly Performance

FIX TRANSFORM INNOVATE––

*Adj. EBIT 2007 excluding Media & Broadcast  and Active Billing

%/
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2012

0.7%

2008 2009 20102007

69
229

2011

2.6%

Our ambition: 
Grow adj. EBIT margin towards peer level.

Adj. EBIT Margin

FIX TRANSFORM INNOVATE––

14.6%

13.5%

7.1%

5.7%

1.4%

2.6%

7.9%

15.3% Ø 7%

Benchmark Adj. EBIT Margin 2009

~

4.9%

-4.2%

Source: EBIT margin derived from company and broker reports
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(€ bn)

Cost reduction
Jan - Dec 2010

Corporate
Customers

Sales

Systems
Integration

ICT
Operations

G&A
(incl. Detecon

etc.)

0.5

0.1

0.3

0.03

0.1

Save for Service program 2010-2012: 
Further efficiency increase.

Cost Savings 2010

FIX TRANSFORM INNOVATE––

(€ bn)

2010-2012

S4S* Total Gross Savings

2010

0.5

1.2

* S4S: Save for Service
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Migration of customer data centers to highly efficient Twin Core locations of T-Systems

Save for Service 2010: 
Migration of data centers.

FIX TRANSFORM INNOVATE––

Current Mode of Operation - Customer

Future Mode of Operation - T-Systems

London

Munich

Amsterdam
Eindhoven

Twin Core data center

Customer data center
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 Energy
 Health
 Media Distribution
 Connected Car

Competencies: from cloud services to industry 
solutions in energy, health, connected car and media distribution. 

FIX TRANSFORM INNOVATE––

Connected Work ServicesConnected Work Services

Industry Solutions

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

22

 Dynamic net-centric sourcing
 Collaboration
 Mobile Enterprise
 Security & Governance

11

Cloud Services
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 Consolidation of the entire IT Infrastructure of 
about 300 data centers in 56 countries into a 
secure “Private Cloud”

 SAP Services, billed for on demand, delivered 
out of this private cloud

 Replacement of fixed IT costs with transparent 
flexible pricing model based on IT resources 
actually consumed 2015

46

2008

+26%

Cloud Computing (World, $ bn)

Dynamic net-centric sourcing.

Customer Example

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

FIX TRANSFORM INNOVATE––

Cloud Services

Source: Gartner

237
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20152008

Collaboration

 Collaboration environment with highest security 
requirements – international high-tech defense 
projects

 Secure data communication
 Adapted access authorization with registration 

procedure for security cleared staff
 Role-based security concept built on a 

company wide public key infrastructure

0.8

+37%

Collaboration.

Collaboration (EU, $ bn)

Customer Example

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

FIX TRANSFORM INNOVATE––

Cloud Services

Source: Forrester

7.1
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20152008

 Secure mobile access to email, business 
data and business applications

 Generation of dynamic financial reports 
via Microsoft mobility solution 

 Printing email or excel sheets on any 
printer using any Windows Mobile device

 Full sourcing management of mobile 
devices (hardware and software) 

11.6

+9%

Mobile Enterprise (WE, $ bn)

Mobile Enterprise.

Customer Example

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

FIX TRANSFORM INNOVATE––

Cloud Services

Source: Datamonitor

20.7
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20152008

+12%

 “Secure Mobile Communication” (Germany 
SiMKo 2 ) for Government bodies and 
regulatory authorities via end to end security 

 Encryption of all data stored on the device –
including voice

 Recommended by the German BSI for German 
security grade “Classified – only for Internal 
Use” (VS-NfD)

35.0

Security & Governance.

IT Security (World, $ bn)

Customer Example

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

FIX TRANSFORM INNOVATE––

Cloud Services

Source: Forrester

77.3
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Competencies: from cloud services to industry 
solutions in energy, health, connected car and media distribution. 

FIX TRANSFORM INNOVATE––

Connected Work ServicesConnected Work Services

 Dynamic net-centric sourcing
 Collaboration
 Mobile Enterprise
 Security & Governance

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

Improve 
performance of  
mobile-centric 

assets

Leverage 
one company in 

integrated assets

Connected life 
across all screens

Connected work 
with unique 

ICT solutions

Connected work 
with unique 

ICT solutions

Fix Transform InnovateInnovate

Build networks and 
processes for the

gigabit society 

11

Cloud Services

 Energy
 Health
 Media Distribution
 Connected Car

Industry Solutions

22



21

Smart Grid Concept Market Potential (EU, € mn) Cooperation Examples

Source: ABB

Modern de-central distribution networks 
require more and more modern ICT 
systems and electronic components

Source: Berg Insight  2009

929

2008

+20%

 Smart Grid pilot (incl. 
purchase optimization, 
demand side 
management, 
virtual power plant)

 T-City delivers the setting 
for an exclusive pilot 
(2,000 households) in 
testing smart grid 
business models

Energy: ICT enabled grids to match demand 
and supply of decentralized power distribution.

FIX TRANSFORM INNOVATE––

Industry Solutions

3,310

2015
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Source: PAC

2008

+4%

 Pilot project Home Care 
T-City
 Cardio Beat study, 

Partnership for the heart 
project (T-Mobile)
 Disease Management & 

Telemedicine for Diabetes
 Care management 

Programs with Health 
Insurances

3,018

Health: Metering and IT solutions for 
increased efficiency in health care system.

eHealth Concept IT Market Potential (GER, € mn) Cooperation Examples

user
TV Set

blood
pressure monitor

physician
computer

mobile 
terminal

ClinicHome Environment

Internet

FIX TRANSFORM INNOVATE––

Industry Solutions

3,874

2015
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Connected Car Concept  10mn new vehicles with device 
connectivity p.a. in Europe

 Breakthrough with eCall in 2014 with 
SIM cards in all new cars

Connected Car Concept Market Potential (GER, € mn) Cooperation Examples

 Continental together with 
T-Systems developing 
open hardware platform 
AutoLinq
 Running DT Apps (e.g. 

Musicload, online address 
book)
 BMW ConnectedDrive

solution developed in 
cooperation with T-Systems
 Connectivity always 

provided by T-Mobile
20152008

+79%

Connected Car: 
the next device for digital content and communications.

Connected
portable 
devices

Connected
within the car

Connected
around the car

Connected to 
the cloud

FIX TRANSFORM INNOVATE––

Industry Solutions

Source: Berg Insight 2008/TSI Calculation

473

8
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 Global IP Traffic will quintuple (e.g. 
Internet Video)

 Content delivery networks will grow 
28% p.a. between 2008 and 2013  DT AG in development of content delivery 

platform based on Edgecast technology

 2nd generation CDN software with market 
leading performance and best in class 
features

CDN* Concept Cooperation ExamplesMarket Potential (World, € mn)

+28%

783

Media Distribution: 
New business models for the world of online media.

20152008

End Users

Content &
Applications

DTAG
Edge Servers

Origin
Server

FIX TRANSFORM INNOVATE––

Industry Solutions

*Content Delivery Network Source: Frost & Sullivan 2008

4,401
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T-Systems’ ambition level 2012.

Growth 

Profitability

Quality

 Revenue growth above industry average in 
corresponding segments

 Fair market share in innovative “industry solutions”1

 Grow adj. EBIT margin towards peer level 
(around 7%)

 Strong TRI*M Index over peer average and 
above 75 pt

Ambition Level 2012

1 Enabling perspective for groupwide responsibility

 Revenue decline:  -5.8%

2009

 Excellent TRI*M: 74 pt

 Adj. EBIT margin: 2.6%
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What our customers say.

Quelle


