


This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events.
These forward-looking statements include statements with regard to the expected development of revenue, earnings, profits from operations, depreciation
and amortization, cash flows and personnel-related measures. You should consider them with caution. Such statements are subject to risks and
uncertainties, most of which are difficult to predict and are generally beyond Deutsche Telekom’s control. Among the factors that might influence our ability
to achieve our objectives are the progress of our workforce reduction initiative and other cost-saving measures, and the impact of other significant
strategic, labor or business initiatives, including acquisitions, dispositions and business combinations, and our network upgrade and expansion initiatives. In
addition, stronger than expected competition, technological change, legal proceedings and regulatory developments, among other factors, may have a
material adverse effect on our costs and revenue development. Further, the economic downturn in our markets, and changes in interest and currency
exchange rates, may also have an impact on our business development and the availability of financing on favorable conditions. Changes to our
expectations concerning future cash flows may lead to impairment write downs of assets carried at historical cost, which may materially affect our results at
the group and operating segment levels.

If these or other risks and uncertainties materialize, or if the assumptions underlying any of these statements prove incorrect, our actual performance may
materially differ from the performance expressed or implied by forward-looking statements. We can offer no assurance that our estimates or expectations
will be achieved. Without prejudice to existing obligations under capital market law, we do not assume any obligation to update forward-looking statements
to take new information or future events into account or otherwise.

In addition to figures prepared in accordance with IFRS, Deutsche Telekom also presents alternative performance measures, including, among others,
EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA after leases, adjusted EBITDA margin, adjusted EBIT, adjusted net income, free cash flow,

free cash flow after leases, gross debt, net debt after leases and net debt. These alternative performance measures should be considered in addition to, but
not as a substitute for, the information prepared in accordance with IFRS. Alternative performance measures are not subject to IFRS or any other generally
accepted accounting principles. Other companies may define these terms in different ways.



T-Systems’ transformation is progressing

2018 transformation program has shown progress with EBITDA
acceleration in 2019. Clean-up of portfolio resulted in T-Systems
as a focused IT services company

Covid-19 with severe impact on
business in 2020

Covid-19 crisis impacted T-Systems’ core client base, as a result
delayed our transformation. Nonetheless, we have managed the
crisis above industry average

Strategy:
Leading European IT service provider

Going forward we have a clear strategy. We focus on DACH and
selected countries, leading with secure cloud and digital solutions
and stronger industry orientation

GROUP STRATEGY | GERMANY | EUROPE T-MOBILE US TECHNOLOGY & INNOVATION

Accelerate profitability
and competitiveness

Transformation program re-energized
end of 2020, opportunity for value
creation is clear going forward

Financial outlook

We are confident growing adj. EBITDA AL
by > 5% CAGR 2020-2024e and
generate positive Cash contribution in
the planning period
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From turbulence strategy evolution

to stabilization
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Vorführender
Präsentationsnotizen
Before we recap our journey ahead on the next slide, let‘s have a look at the big picture


1 2
PORTFOLIO SALES
FOCUS REVITALIZATION
DELIVERY OVERHEAD
INTEGRATION REDUCTION
3 4

CULTURAL TRANSFORMATION PROGRAM
SUPPORTED BY STRONG MANAGEMENT SYSTEM

GROUP STRATEGY GERMANY EUROPE

1

2018-2020

N/
N

Tactical 4-pillar
strategy

= Portfolio-oriented business model (Portfolio P&L steering)

= Strategic portfolio decisions: Exit of End-User-Services, Malaysia and
South Africa. New mainframe structure, transfer of connectivity business
to Telekom Deutschland

= Focused T-Systems’ portfolio on cloud and digital services

= Integrated go-to-market
= New positioning in the market launched with strong traction
» Modernized and digitized sales (Salesforce)

» Clear delivery strategy to scale and drive efficiency (with ServiceNow)
= 4 strategic delivery centers, build-up of > 2,000 FTE in India
= On-shore to nearshore/off-shore ratio shift from 20% to 30%

= Removal of 4 layers of management and 45% executives

Overhead (40% finance and 30% HR) reductions

~1,600 FTE net reduction in Germany (> 10%)

Agile organizational structure (1,500 to 500 org units)

= Overall > €0.3 bn net (10%) indirect cost reductions executed
(t/o 60% in Germany)
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Net savings 2017-2020, € bn

2020
~0.11 : PAONRY
Promised Achieved

Thereof cost savings in Germany: 60%

12017-2021

GROUP STRATEGY GERMANY EUROPE T-MOBILE US

TECHNOLOGY & INNOVATION

' 2018-2020
)
XA

Tactical 4-pillar
strategy

Efficiency gain through new sales collaboration
model and modernized tools (10% of total
savings)

Efficiency gain through shoring and automation
driving standardization and tooling (40% of
total savings)

Efficiency gain through removal of management

layers and executives, streamlined x-functions and
increased mobile working (50% of total savings)

~1,600 FTE net reduction in Germany (> 10%)
~4% headcount reduction globally
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Vorführender
Präsentationsnotizen
Actual is -2% CAGR reported, -X% w/o Enduser Services


' 2018-2020
)
XA

Tactical 4-pillar
strategy

Covid-19 revenue impact of -€250 mn
EUS rundown impact of -€180 mn

4.1
Classic . Mgnaged infr.astzucture services &
. e private cloud: -8%
Classic 62% ('9 %6 ) (-4% w/o End-user-services (EUS))

Public cloud: +32%

38% 41% 47% Security: +15%

Digital solutions: -2% (Covid-19)
AGKRS 2019 2020

SAP: -5% (Covid-19)

Road charging: -2% (Regulation/Covid-19)

1CAGR2017-2020 2CAGR 2018-2020
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Growth and Classic CAGRs 2018-20, since we did not have PU structure end of 2017


= Revenue growth! =1%

= Adj. EBITDA (AL) growth! =5%
= Capex? stable

= Special factors? stable

= Cash contribution (AL)® break even 2020

= -2%

= 0%

» Decrease

» Stable

» Achievedin 2020 before carve out

(e

= Adj. indirect cost (AL) reduction? of €0.1 bn = €0.3bn
= Adj. EBITDA (AL) margin* 8-10% = 6%
= TRI*M* >80 pts = 89 pts
1CAGR 2017-2021 22017-2021 3 Cash contribution (AL) = Adj. EBITDA (AL) — Cash Capex — Special factors (Cash) 4In2021 5 Actual results 2017-2020, or respectively actuals 2020

6 Normalized for COVID-19 and portfolio adjustments
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& 2018-2020 7 20212024

T : a e @ ®
T-Systems is a focused IT services player with global G s s

delivery capabilities
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2021-2024

®

Strategy &
business model
evolution

Technology relevance in business European IT services #1 German IT player with strong European footprint
is clear and increasing to grow at 4-5% (#2in DACH)

Flexible, adaptable and scalable 10% of digitalization potential captured Proven market leader in cloud & infrastructure, SAP,
technology driving cloud growth so far in Germany digital and security

Covid-19 crisis accelerating European, sovereign sentiment is Industry expertise and leadership, esp. in automotive,
digitalization growing as an alternative to hyperscalers public sector and health

Security, data privacy are Data protectionism driving new Long standing, trusted client relationships — with TRI*M
critical foundations regulations of 89 in 2020 and brand personality rating of 79

Economic stimulus packages accelerate
Covid-19 recovery

Sources: BofA February 2021, Global CIO Survey // PAC Mkt Rankings 2020, GBM-MCM - Marketing Communications Strategy & Media | IBT | December 2020: (#1 in DACH for automotive and public sector, become a top-3 player
in Europe for public transport — #2 for public transport and #3 in selected German healthcare payors and EU sovereign health cloud)
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Voices of our customers



#1 IT Service provider in DACH, plus selected countries as
core markets with ability to deliver globally

Lead in 3-S5 industries with focused vertical offerings —
along with compelling horizontal portfolio for all industries

Expand into €1 bn—€5 bn revenue customer segment while
growing existing client base

Strong “local” partner on eye-level for our clients
on their digital transformation journey

Sovereignty and security at the core of our proposition

GROUP STRATEGY GERMANY EUROPE T-MOBILE US

»
Advisory
&

Cloud
services

TECHNOLOGY & INNOVATION

Client

Success

Digital
enabler

Uy

Security
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Classic infrastructure Cloud

. Advisory
Security

2021e 50% “ DIzl Cloud Application Services

Cloud & ~50%
2024e 30% Infrastructure °
TSI Cloud vs. Infrastructure revenue TSI Revenue share 2024e

Cloud Migration Services
Public cloud is the focus of our clients and a fast-

growing market Cloud Platform Services

Hybrid multi-cloud is and will be dominant, with AWS | Azure | GCP| oc s |ra var [ o, (g f e
sovereignty being a major trend aws A o | ¢ = [ | 2
TSI leading in industry specific cloud solutions ___

(Automotive-Cloud, Health-Cloud, sovereign cloud)

Proven public cloud transformation with clients like
Deutsche Telekom, Heineken, DPDHL, Shell, SBB
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Sl Solutions Digital Solutions _ Advisory Cloud native application , processes &
. : Security Digital development & T services in our verticals
2021e 37% 63% management )
>25% Solutions &
Cloud & Services
Cloud & |
Digital IT Market volume TSI Revenue share 2024e Landscape Digital
Transformation Innovation
Digitalization will continue to be a top priority across
all industries. Fragmented and attractive market Platform & with expertise and
Digital Tech assets in Al, Data, loT,
T-Systems’ 7,000+ experts in key technologies and SR Blockchain, Digital
digitalization skills Twin, XR and others
digital tech
Proven client digitalization projects: services on leading cloud platforms, e.g., Data
= Corona-Warn-App Intelligence Hub, sovereign/federated cloud
= Data analytics for European Central Bank strategy & 5G campus edge

= Vaccination digitalization across EU
= Global Connected-Car-Platform

GROUP STRATEGY GERMANY EUROPE T-MOBILE US TECHNOLOGY & INNOVATION GROUP DEVELOPMENT FINANCE 16



.. Advisory
Security Digital
IT Security o0% >10%
Digital Trafo 37% Cloud &
Infrastructure
Cloud Adoption 27%
TSI Revenue share 2024e
Data Analytics 18%

Excerpt Citi ClO survey 2020

Security is the backbone for digitalization with
unique approach embedding security into offerings

New security solutions for Al-based technologies,
machine learning, automation

T-Systems with 8 strategically located Security
Operating Centers with over 2000 experts

GROUP STRATEGY | GERMANY EUROPE T-MOBILE US

Identify Protect

Infrastructure security

Workplace security

|dentity security

Data security

Application security

How we execute

Detect Respond

Emerging: Industrial and loT security

Professional services

TECHNOLOGY & INNOVATION

Cyber defense

GROUP DEVELOPMENT
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»  2018-2020 ¥ 20212024

X @
Accelerating our transformation into profitability. e e

5 levers to realize next step in gross savings potentials until 2024e

) = Shoring quota from 30% to 35%
= Automation degree +16pp, operational excellence

U1 Delivery model

02 ] s ) = Portfolio, delivery & IT standardization
Business process standardization = Rundown of 15/46 tools by end of 2024e

)5 Lean overhead/sales costs

) » Reduce Sellex
» Further reduce G&A costs and executives

) = Leverage new ways of working:
Reduce real estate in Germany by 50%

4 We.work.new

) = Specific cost measures, e.g., platform &
data center consolidation

5 PU-specific topics

12020-2024e
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Vorführender
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We.work.new: reduce real estate in Germany: Reduction of 51/110 office sites



provider
with best technology
and

Data
sovereignty

Innovation with an open
partner ecosystem

Secure operational
excellence

GROUP STRATEGY

L

Our Strategy

We partner with you
on your journey ...

»

We are Advisory
multi cloud P m We are
enabler & Cloud Client Digital digitalization

operator services success enabler enabler

Ly

Security

... into a modern, secure &
resilient digital environment

PEEINE O

GERMANY | EUROPE | T-MOBILE US | TECHNOLOGY & INNOVATION

We enable organizations

Learning & relentless
improvements

#peoplemakeithappen
Agility and T-Mindset

Sustainability &
diversity

GROUP DEVELOPMENT
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= slight growth = 2020-2024¢

= >5% = 2020-2024e
. 9% = 2024e
= €0.2bn = 2020-2024e
= stable = 2020-2024e
= Break-even = 2023e

1 Cash contribution AL = Adj. EBITDA AL — Cash Capex — Special factors (Cash)
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