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Questions and Answers on Quality 
Management according to ISO 9001

1.  W H AT A R E T H E GOA L S O F A Q UA L I T Y M A N AG E M E N T SYS T E M?

With a quality management (QM) system, a company strives to achieve the 
following goals through systematic action in all areas:

 · The ability of the product and services to meet customer expectations can be 
understood and evaluated on a continual basis.

 · The effectiveness of systematic action can be measured on a regular basis.

 · The quality of the products or services related to customer needs can be 
continuously improved.

Our experts have answered the most frequently asked 

questions for you. Would you like to know more?  

Get in touch with our experts!
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2 .  W H AT VA LU E D O E S A Q M SYS T E M A D D?

A QM system aims at improving quality. The primary objective is to improve 
product and service quality as well as customer satisfaction. A quality 
management system ultimately influences the maintenance and expansion of the 
customer base and thus the financial performance of the company. With the ISO 
9001 standard you can establish processes that define how your organization 
operates and addresses a dynamic business environment.

3 .  CA N A C O M PA N Y AC T UA LLY B EC O M E E FF I C I E N T U S I N G I SO 9 0 01 

C E R T I F I CAT I O N?

With ISO 9001 certification, an independent third party confirms the 
implementation of a functional QM system. This requires that the QMS be 
more stringently assessed than might be the case if it is evaluated internally. 
Adherence to and regular verification of ISO 9001 requirements leads to more 
efficiency and better performance.

4 .  W H AT A R E T H E B E N E F I T S O F A Q UA L I T Y M A N AG E M E N T SYS T E M?

The benefits of a certified QM system according to ISO 9001 are:

 · Clear responsibilities.

 · Straightforward processes that are generally better implemented.

 · Greater confidence in management.

 · Better relationships with suppliers.

 · Better understanding of customer needs.

 · Improved leverage with regard to vis-a-vis banks and insurance companies.

 · Competitive advantage, e.g. in the case of public tenders.

5 .  W H AT A R E T H E PR E R EQ U I S I T E S F O R I M PL E M E N T I N G A N D 

C E R T I F Y I N G A Q M S?

Prerequisites for implementing a QM system are:

 · The will to act systematically.

 · The will to lead transparently.

Prerequisites for the certification of an ISO 9001 quality management  
system are:

 · Understanding of ISO 9001.

 · The willingness to explain (especially to document) the system.

 · The willingness to explain (especially to document) activities.

https://www.tuv.com/world/en/iso-9001-certification.html
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6 .  W H AT E X AC T LY I S  T H E C E R T I F I CAT I O N PR O C E S S I N AC C O R DA N C E 

W I T H I SO 9 0 01?

1. Preliminary audit (optional) 
The auditors conduct a preliminary assessment. In doing so, they determine 
which requirements of the ISO 9001 standard, if any, have already been 
implemented in your company.

2. Certification audit 
The certification process occurs in two stages. The audit team checks, among 
other things, whether your quality management system already meets the 
requirements of the ISO 9001 standard. Then you have to demonstrate the 
practical application and effectiveness of your quality management system.

3. Conferral of certificate 
After successful certification, your company will receive the certificate for 
a quality management system that complies with ISO 9001. It certifies 
compliance with the standard(s) and commitment to adherence with the 
requirements. In addition, your company will be entered into our online 
certificate database, Certipedia, and you can advertise the certification of 
your quality management system with the TÜV Rheinland seal. 

4. Surveillance audits 
Within the framework of annual surveillance audits, we check the continuous 
optimization of the processes and ascertain whether your company has 
maintained its compliance with the standard.

5. Recertification 
By recertifying within three years, you will be able to proceed with your 
process of continuous improvement as well as document your commitment to 
partners and customers.

CONTINUAL IMPROVEMENT PROCESS

1 2 3

5 4
Annual audit of process 
optimization and 
compliance with the 
standards.

SURVEILLANCE 
AUDITS

Recertification audits take 
place within three years. 
Recertification audits will look 
for evidence of the continuous 
improvement process.

RECERTIF ICATION

Initial assessment by the 
auditors to ascertain the 
current implementation level 
of the standard’s 
requirements.

PRELIMINARY 
AUDIT (opt ional )

Certification of compliance 
with the standard(s) and 
commitment to adherence 
to its requirements. Entry 
into the online certification 
database Certipedia.

ISSUING THE 
CERTIF ICATE

Quality management system 
documentation review. 
Practical application 
assessment and evaluation 
of efficacy.

CERTIF ICATION 
AUDIT

https://www.tuv.com/world/en/iso-9001-certification.html
https://www.certipedia.com/?locale=en
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O U R E X PE R T S W I LL B E H A PPY TO AS S I S T YO U W I T H A N Y F U R T H E R Q U E S T I O N S.  PL E AS E G E T I N TO U C H W I T H U S!

TÜV Rheinland Systems
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7.  CA N T H E I SO 9 0 01 C E R T I F I CAT I O N B E C O M B I N E D W I T H OT H E R 

C E R T I F I CAT I O N S?

ISO 9001 is a sector-neutral standard and therefore suitable for the certification 
of quality management systems of all companies. Audits according to ISO 9001 
can be combined with other industry-specific audits for quality management 
systems as well as other management systems. Take advantage of a combined 
certification!
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